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Business Improvement District




BID Board of Directors Meeting Minutes
Wednesday 13th May 2026
Genting Casino, Temple Street
2.30pm – 4pm
	BID Board Director Name                 
	Guest Name                         Representing

	Iain Watkins

Kevin Kay

John Henn

Mark Bourton-Payne   
Sophie Clement

Cherry Shine                           
	Des Christie                          Lockworks Cinema

	1. Welcome, Introduction, & Apologies.

	
	IWat welcomed all, introduced Des Christie, an observer from Lockworks Cinema. The group to introduced themselves. 

IWat reminded all of his intention to step down as Board Chair after the AGM. 

Apologies – received from Alison Westwood, Ian Fegan, John Cooper, Andrew Alloway and Roya Rahimi from University of Wolverhampton (invited as an observer).
	

	2. Conflicts of Interest.  

	
	IWat asked all to raise conflicts of interest through the meeting. 
	

	3.
Minutes of the Last Board Meeting


	
	IWat The group reviewed the full version. JH proposed they were a true record of the meeting, MBP seconded and all agreed.
The group reviewed the condensed minutes JH proposed they were a true record of the meeting, MBP seconded and all agreed. CS to upload to the BID website. 
	CS

	4. Items for information - Managing Director’s Update

	
	CS presented her update and raised concerns about a delay in being advised of levy collected. IWat stated a could result in breaching our procedures CS to follow up with Head of Business Rates if required.
CS advised a Revaluation had occurred (1.4.2026) meaning Business Rates would be calculated against 2026 Rateable Values with the BID utilising 2023 values where these exist.  Queries had been raised by a few businesses. One query relates to a vacant property and levy rule interpretation which had proved a good test of BID rule interpretation with Council Business Rates officers.  
The group discussed patterns and trends across business sectors. DC,cinema has a strong appeal with senior audience, starting to see a larger family audience, awaiting a blockbuster movie. MBP only on match days do you get a flavour of how the city can be. Can signpost by use of vacant unit hoardings. KK not seeing as many college students as anticipated. SC said brand restaurants are lacking. KK agreed. SC perception of fear of youths gathering in larger groups, not exclusive to Wolverhampton. IWat visited Sheffield stating it was clean and well managed. KK agreed Sheffield has great range of eateries, hospitality, strong wayfinding and is clean and attractive. 
CS spoke of challenges of not having a concentrated food offer meaning for visitors it was difficult to navigate. CS advised of large mural at Broad Street to signpost to Grand Theatre, Lockworks and more – awaiting agreement from landlord. CS advised of use window vinyl’s at former Crazy Gin unit at Victoria Street and Unit at Railway Station to aid wayfinding.  IWat Stockport had a clear strategy and incentivised types of businesses to locate in certain areas.  CS City Centre Masterplan should aid this. MBP could do more to emphasise Wolverhampton’s character and heritage. IWat group can lobby the City Council to secure these approaches. 
 
	

	5. Statutory

	
	None.
	

	6. Governance

	

	
	IWat thanked DC for attending and asked CS to invite an application from DC to join the Board. IWat decision to appoint Roya Rahimi, University of Wolverhampton deferred to July Board. IWat have vacant National Retail Director position, consider at the July meeting. JH spoken with Ranjit Uppal as a longstanding landlord. CS to invite Ranjit to AGM. 
CS asked the group if they had any suggestion for topics / presentations to add to the AGM agenda – CS to email the group for suggestions. 


	CS

CS

CS

	7. Finance -
Quarterly Management Accounts – Vicki Maddock (Daw, White Murrall) Accountants)



	
	CS presented the notes as follows:

· BID levy for the 12 months to March 2026 is £472,178, (collection rates 93%) 

· £72,778 in additional income generated in the year. Grant income at £15,000 and Other recurring/additional income was £37,531. 

Project 1 – A Welcoming City 

Additional grant income of £9,356 was received for this project within the year, bringing the total budget up to £251,656. During the year costs incurred were £211,252 utilising 84% of the overall budget.

Project 2 – An Exciting City 

Additional grant income of £14,033 received for this project during the year, bringing total budget up to £143,981. During the year costs of £140,715 were incurred, utilising 98% of the budget. 

Project 3 – A Stronger City 

Additional grant income was received of £18,481 for this project in the year, bringing total budget to £61,458. During the year total costs incurred here were £39,055, utilising 64% of the budget. 

· Overheads (excluding levy collection costs) average £12,462 per month this year, compared to £13,279 per month last year, an average 6% decrease. 

· At 1st April 2025 and after the deficit of £28,801 for the period, the reserves carried forward at 31st March 2026 are £62,474. 

IWat stated15% additional income represented strong additional income. 

IWat confirmed the reserve previously agreed was reducing as planned, it had been accrued in pandemic and post pandemic years and also facilitated transition between BID terms and operating years. IWat considered it important to note that the principle is agreed by the Board, the reserve is appropriate and the principle of its use to aid the transition between years was agreed.

CS to circulate accounts to Directors for them to review and to ask any further questions. 

	CS


	10. AOB

	
	None raised. 

Date of Next Meeting: 8th July 2026, 3pm – 4.30pm, Lockworks Cinema. AGM at 5pm.
	


